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STARTING LINE
First thing to do is to complete the normal procedure to discover which end of the line is closest to the windward mark and then which tack is the best.
These technical aspects completed, we start our line set. 
Sail round behind the start boat or the start buoy and take a sight from the boat mast through the buoy at the other end and pick up a land mark.
You can now line up the buoy and the land mark and you will always know when you are on the start line - you do not have to look at the boat any longer.
There is no judgment anymore you can sail up to the line until the e.g. church spire and the start buoy line up. Set your watch on the gun and not the flags.

This makes sure that you are about one second behind the start at starting time (this allows for the front half of ,your boat which is usually ahead of the skipper).
Now, having taken your sights you know where the line is so during the last 20-30 Seconds you sail hard at the line watching your sight.
When the gun goes your sights should be in line but you were not over because of the time delay between the flags and the gun.
Well let's hope you are not over.
Once in a while you will probably be over but in that case you will probably not get called or someone else will also be over and then at least you won't be the only one.

Good Luck and please have a go.
